
Board of Trustees April 20, 2020 

Coeur d'Alene School District 271   

Virtual Meeting via Zoom Special Meeting 5:00  PM 

 

Minutes 
 

At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Lisa May 

and Rebecca Smith were present.  Trustee Tambra Pickford was absent. 

 

Approval of the Agenda – Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 

May, passed 5-0. 

 

Public Comment: 

Mr. Morrisroe noted the receipt of several comments regarding the Resolution about grading. 

Mr. Morrisroe asked for thoughts for the family of Jason Peebles, 2nd grade teacher at Hayden Meadows 

who passed away unexpectedly last week. 

Consent Agenda Items for Action: 

 A.  Resolution 20-21-002 – “Extension of Soft Closure in Response to COVID-19 Emergency” 

 B.  Resolution 20-21-003 – “Administrative Relief for Recipients and Applicants of Federal Financial 

        Assistance Directly Impacted by the Novel Coronavirus (COVID-19) due to Loss of Operations” 

 C.  Resolution 20-21-004 – “Modification of Certain Instructional Grading and Reporting Requirements 

        During the Spring of 2020” 

 D.  NExA Library Materials Purchase 

 

Motion by Mrs. Smith to approve the consent agenda, second by Ms. Brumley, passed 4-0. 

 

School Soft Closure Update:  Dr. Cook said we are providing approximately 1200 meals daily.  Some 

meals are being delivered to homes.  Emergency child care sites are providing learning labs for students.  

Curriculum Director Katie Graupman spoke about the third week of remote learning; teachers have 

identified essential standards.  The district will work on communication around grading practices based 

on the approved resolution.  Mrs. May asked if new materials will be introduced for the remainder of the 

year.  Dr. Cook said it is the district’s intention to do that and we will clearly articulate that.  The State 

Board approved reopening criteria of schools with specific parameters that can be approved locally.  

Planning for the fall is crucial.  Mrs. Graupman will provide the participation rates of students logging in 

and/or checking in with teachers.  We have started to track information about students who have not 

checked in.  Dr. Cook added that the State has waived the process of calculating ADA and instructional 

minutes. 

 

Policies for Information: 

This process could take up to six months to finalize with input from Sorensen and Ramsey.  Dr. Cook said 

we recognized the need for a policy and procedure around entrance into our magnet schools.  The goal is 

to set a magnet school as a home school once the family makes that choice.  Dr. Orozco said there are 

multiple possibilities for the procedures presented under 3012.  Legal counsel Megan O’Dowd said 

magnet schools are not defined in Idaho Statute.  Some of the policy guidance came through charter 

schools regulations.  These policies should be reviewed regularly.  Demographics and zone definitions 

may also need to be looked at. 

 

Board comments on 9810 – Creating a Magnet School: 

 This is a good starting point – do we currently require an annual report?  That’s a new 

requirement.  Where did the term Preferred Priority Zone come from? 

 A magnet school is just another school in the district with unique enrollment.  There is not a home 

school zone for magnet schools. 
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 Why is there a clause to require academic requirements?  That doesn’t seem necessary as all 

schools report achievement data.  A new magnet school may need to provide additional 

information as part of an application process and request to the board. 

 This policy seems a little heavy handed in terms of requirements.  Make it clear that there may be 

requirements initially as set by the board to meet the needs and interests of the community; for 

example building the capacity. 

 Oversight in the early years makes sense.  The purpose of a magnet school is to draw students and 

if that’s not working, then a review would be needed. 

 The board should have some authority in terms of reviewing the success of a magnet school; 

whether 5 or more years makes sense. 

 The board will have the authority to revoke a magnet school.   

 

Board comments on 3012/3012P – Magnet Schools Enrollment:  Model 1a / 1b and Model 2. 

 Should each magnet school have different policies for enrollment? 

 How did we come to the 50/50?  This came out of the boundary discussion and looking at where 

students were coming from.  This has been the average in overlay vs. out of overlay for the past 5 

years. 

 Where’s the security for families?  When Sorensen opened, the majority of students came from 

outside of the zone.  Is 50/50 a good litmus test going forward? 

 None of the schools have equity with SES, are we looking to achieve that? 

 If SES is to be balanced at magnet schools then it should be district-wide.   

 Parent choice is due to the programs being offered in many cases. 

 What about transportation?  There is a trend and pattern of families who choose open enrollment 

and it’s those who have access to transportation. 

 What is the SES of open enrollment families?  Inequity is an issue in all schools, not just magnet 

schools. 

 What’s the impact of magnets on the downtown schools? 

 Provide transportation to underserved populations of students to positively impact SES. 

 Does the Preferred Priority Zone hinder enrollment? 

 Is there any distinction for teachers students enrolled at a magnet school. 

 If a family moves out of a magnet school zone, they should be able to continue as long as they still 

live in the district.   

 

Sorensen Principal Brett Depew will share number of students accepted recently, within the zone vs 

outside.  Their current practice works well. 

 

Ramsey Principal Crystal Kubista had a lower number of applications this spring but that could be due to 

school buildings being closed.  All students accepted so far are within their zone.  She doesn’t support a 

reapplication process for families who move. 

 

Have we addressed staff member students and preferred enrollment?  The negotiated agreement states that 

staff get first priority and that’s used as a recruiting tool.  The intent is that a staff member will have 

priority at a school where there are employed.  The language should be cleared up with a clear directive.   

Revisions can be made and brought back to the Board for further discussion. 
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District Attendance Zones/Boundaries:  Southeast Elementary Zone Review: 
Dr. Cook said the district is looking for feedback and direction to help solve issues with the southeast 

school boundaries.  Enrollment for the fall will take place using current boundaries but we are looking 

ahead to a process for potential revisions.  The District and the Board should establish the priorities or get 

feedback from the schools to start.  We need to re-establish the focus points through a springboard with 

caveats about the transition. 

 

Mrs. May suggested a continuation of the conversations held at those schools earlier this year to identify 

what equity means and what is pertinent to them; finish those conversations and hear from their 

populations.  That may help drive a springboard.  This work should be done internally and not by a 

committee with a narrowed scope of input requested.  Additional input from each school population 

would be valuable; offer that before providing a recommendation or options. 

 

Secondary Math Curriculum Cycle Proposal: 

Due to the unanticipated school closure, the math focus has changed.  Mrs. Graupman said the district is 

not on track to deliver what was promised as the committee was unable to continue meeting.  There is 

much left to do in order to deliver a quality product; we are facing challenges with loss of learning given 

the current circumstances.  They will work to finish Honors Math 3 and Integrated Math 3 and then pause 

for now.  This shift requires Board approval. 

 

Board members asked if some of the deficits regarding Math 1 from the audit have been addressed.  Will 

students receive a rich curriculum in the fall?  Teachers will receive the model as it’s been improved and a 

scope and sequence specific to accommodate the issues from this spring.  What students are missing from 

mid-March to the end of the year will be addressed and that’s what will look different for next year.  The 

goal is to finish up the work from this year and continue the cycle with students.  Boost and Honors 

classes may look a little different.  Improvements to the on-ramps will continue.  Board members 

commended Mrs. Graupman and the team for tackling the problem. 

 

Motion by Ms. Brumley to approve the focus of the Secondary Math Academy as presented and require 

that they send out the improvements made thus far, second by Mrs. Smith, passed 4-0. 

 

Meeting adjourned at 7:20 p.m. 

 

 

 

Casey Morrisroe, Chair     Lynn Towne, Clerk 

Board of Trustees      Board of Trustees 
 

 


